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AI Opportunity & Readiness Diagnostic
A structured view of where AI can create measurable value in your function, and how ready your organisation is to capture it. Your inputs shape the workshop design, use cases and success metrics.
Estimated time: 12–15 minutes.
Questions marked * are required. Click a box to tick the options that apply (or tick by hand if printed) and write answers on the lines provided.
	01   CONTEXT & MANDATE


Helps us frame use cases around your function, scope and business priorities.
Q1. Function *
(Tick one)
☐   Finance & Accounts
☐   HR & People
☐   Sales & Commercial
☐   Marketing
☐   Operations / Manufacturing
☐   Supply Chain & Procurement
☐   Quality
☐   IT / Digital
☐   Strategy / CXO Office
☐   Customer Service
☐   Legal & Compliance
☐   Other
Q2. Industry *
(Tick one)
☐   Manufacturing
☐   Consumer Durables / Electronics
☐   Retail
☐   BFSI
☐   FMCG / Consumer Goods
☐   Cement / Building Materials
☐   Textiles
☐   Technology / IT Services
☐   Healthcare / Pharma
☐   Energy / Infrastructure
☐   Education
☐   Professional Services
☐   Other
Q3. Your scope of responsibility *
(Tick one)
☐   Individual contributor
☐   Lead a team
☐   Lead a department
☐   Lead a business unit / function
☐   Enterprise leadership
Q4. Size of the team you are responsible for *
(Tick one)
☐   None
☐   1–10
☐   11–50
☐   51–200
☐   200+
Q5. What are your function's top three business priorities for the next 12 months? *
	

	

	

	

	02   PROCESS DIAGNOSTIC


The core of the diagnostic. List the recurring processes that consume the most effort or create the most friction. These become the candidate use cases we quantify and prioritise.
Q6. Key processes for AI opportunity assessment *
Add up to 6 processes. Effort is the total person-hours across everyone involved, each time the process runs. Estimates are fine.
	#
	Process / activity
	Frequency
	Person-hrs per cycle
	People involved
	Primary friction*
	Impact (H/M/L)
	Systems & inputs

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	


Frequency options: Daily / Weekly / Fortnightly / Monthly / Quarterly / Annually
*Primary friction options: (A) Manual data entry, extraction or consolidation; (B) Report, document or presentation preparation; (C) Searching for or compiling information; (D) Drafting communication and follow-ups; (E) Reconciliation, checks and error correction; (F) Analysis requiring expert judgement; (G) Waiting on approvals or inputs from others
Impact if improved: High / Medium / Low
Q7. Walk us through your most painful process, step by step, as it runs today. *
	

	

	

	

	03   WORK PROFILE & INFORMATION FLOW


How your team spends its time, and how information moves into decisions.
Q8. Approximately how is your team's time split across these categories of work? *
Must total 100%.
	Category of work
	What it includes
	% of time

	Gathering & consolidating data
	Pulling data from systems, emails, files; cleaning and merging
	      %

	Reporting, documentation & presentations
	MIS, decks, SOPs, minutes, formal write-ups
	      %

	Communication & coordination
	Emails, follow-ups, status updates, stakeholder alignment
	      %

	Analysis & interpretation
	Variance analysis, root cause, trend and scenario work
	      %

	Decision-making & judgement
	Approvals, trade-offs, negotiations, people decisions
	      %

	Waiting, approvals & rework
	Idle time, chasing inputs, redoing work
	      %

	Total
	
	100 %


Q9. How are most operational decisions in your function made today? *
(Tick one)
☐   Primarily on experience and judgement
☐   On ad hoc spreadsheet analysis prepared each time
☐   On standard reports reviewed periodically
☐   On dashboards with agreed KPIs and targets
☐   On data models with forecasting or scenario analysis
Q10. Is there a single, trusted source for your function's key metrics? *
(Tick one)
☐   No. Multiple versions exist and often conflict
☐   Partly. Figures are reconciled manually each cycle
☐   Mostly, with some manual stitching across systems
☐   Yes, in a central system (ERP, CRM, data warehouse)
☐   Yes, governed with clear data ownership and definitions
Q11. How long does it take to produce your function's key monthly report or MIS, end to end? *
(Tick one)
☐   More than 5 working days
☐   3–5 days
☐   1–2 days
☐   Same day
☐   Automated / real time
Q12. Which decisions are delayed or made with incomplete information, and what information is missing?
	

	

	

	


Q13. Where do errors, rework or reconciliation issues most often occur, and what typically causes them?
	

	

	

	

	04   READINESS DIAGNOSTIC


Indicate how far you agree with each statement for your function, as things stand today.
Q14. Indicate how far you agree with each statement for your function today. *
Tick one box per row.
	Statement
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly agree

	Leadership has articulated where AI should create value in our function.
	☐
	☐
	☐
	☐
	☐

	We have defined how the impact of AI initiatives will be measured (time, cost, quality, revenue).
	☐
	☐
	☐
	☐
	☐

	Our key processes are documented and followed consistently across the team.
	☐
	☐
	☐
	☐
	☐

	We can clearly distinguish which of our processes are rule-based and which require judgement.
	☐
	☐
	☐
	☐
	☐

	The data needed for our core work is accessible without depending heavily on other teams.
	☐
	☐
	☐
	☐
	☐

	Our team understands which tasks AI can do reliably and which need human oversight.
	☐
	☐
	☐
	☐
	☐

	Team members critically review and challenge AI-generated output before using it.
	☐
	☐
	☐
	☐
	☐

	We have internal champions who help others adopt new tools and ways of working.
	☐
	☐
	☐
	☐
	☐

	There are clear guidelines on what company data can and cannot be used with AI tools.
	☐
	☐
	☐
	☐
	☐

	A named individual is accountable for AI adoption, risk and outcomes in our function.
	☐
	☐
	☐
	☐
	☐


Q15. What AI or automation initiatives have already been tried in your function, and what happened?
	

	

	

	


Q16. Who are the key stakeholders whose buy-in is essential, and what will each of them need to see?
	

	

	

	

	05   CONSTRAINTS & SUCCESS CRITERIA


What stands in the way, and what a successful outcome looks like.
Q17. What are the most significant barriers to AI adoption in your function? (select up to 3) *
(Tick up to 3)
☐   Unclear business case or ROI
☐   Data quality or accessibility
☐   Skills and capability gaps
☐   Data privacy, security or confidentiality
☐   No approved or licensed tools
☐   Resistance to change
☐   Bandwidth to learn and implement
☐   Leadership alignment and sponsorship
☐   Integration with existing systems (ERP, CRM)
☐   Regulatory or compliance constraints
Q18. What is the sensitivity of the data involved in your priority processes? *
(Tick one)
☐   Low: public or general business information
☐   Internal: operational data, not customer-identifiable
☐   Confidential: financials, pricing, contracts, strategy
☐   Regulated: personal data, employee data, or regulated financial information
Q19. Which tasks or decisions should remain fully human, and why?
	

	

	

	


Q20. What would a successful outcome look like 90 days after the engagement? Please make it measurable. *
	

	

	

	


Q21. What is the cost of not addressing this? (time, money, errors, missed opportunities, attrition)
	

	

	

	


Q22. Anything else we should know before the engagement?
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