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Accelerate Generative AI
Adoption + ROI Now
Enabling organizations to move from pilots to scalable, measurable, 
real-world business impact

T R U S T E D  B Y  B I L L I O N - D O L L A R  E N T E R P R I S E S    ·   20+ GenAI programmes delivered
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HMC ONE
A unified framework to assess, build, and scale AI capabilities across your organization

Solution Creation: We develop innovative solutions that address specific business 
challenges, leveraging your deep industry knowledge and technical expertise.

Employee Training: Recognizing the importance of upskilling, we provide training 
programs to empower employees with the skills needed to harness data effectively.

Business Use Case Development: We collaborate closely with you to identify and 
create practical business use cases that maximize the value of data-driven insights.

Visit us at havishmconsulting.com
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CLIENTS
We work across India, Middle East, US and UK
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INDUSTRY ACADEMIA INTERACTION
We work with Top B Schools around the world
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INDUSTRY ACADEMIA INTERACTION
HMC 2026 Interns

Dhriti SahaIshu Chaudhary Mahika MishraAnuradha Kumari
The image is a screen shot of an Excel sheet with columns labeled Emp ID, Name, Department, Salary, Join Date, Manager, and other fields, featuring a toolbar with a Smart Column Selector Add-In.

AI-generated content may be incorrect.

The image shows a computer screen displaying an Excel sheet filled with data, and a person sitting behind it, likely explaining or discussing the data.

AI-generated content may be incorrect.

The image depicts a professional setting with two individuals using a computer, focusing on a table with columns for names, salaries, and statuses, and a sidebar with various financial and technical terms.

AI-generated content may be incorrect.

The image shows a user interface of the DataForge Dummy Data Generator software, featuring various data generation options such as numeric, shuffle, unique, and business log features.

AI-generated content may be incorrect.

https://youtu.be/GXvKeRPdvIo
https://youtu.be/zcFOlvpNa_I
https://youtu.be/Q_wBJfmsEdA
https://youtu.be/UV8nsXheImk
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HMC ONE
A unified framework to assess, build, and scale AI capabilities across your organization

HMC One is Havish M Consulting’s flagship enterprise AI adoption framework – designed to take 
organizations from fragmented experimentation to structured, scalable, and measurable AI transformation.

It integrates consulting, training, and execution into a single, phased journey:

Covers leadership alignment, capability building, real use-case development, and impact tracking 
Ensures AI is not just learned—but embedded into workflows and decision-making 
This aligns with your core positioning of enabling data-driven and AI-driven decision-making
across all levels of the organization

A S S E S S P L A N T R A I N A C T I V A T E M E A S U R E
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The GenAI Reality
Why most pilots stall – and how we get organizations to measurable ROI

Most GenAI pilots fail before they scale.
We've built an end-to-end system that takes organizations from baseline to measurable ROI

and we've done it 20+ times.

20+ Engagements
Enterprise GenAI programs delivered end-to-end

Baseline → ROI
A single, phased system – not disconnected pilots

Measurable
Impact embedded in workflows and decisions
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Who We Work With
Enterprise clients, spanning sectors and leadership levels

From the boardroom to the front line

Promoters Board Executive Committee Business Heads Front Line

Depth of engagement — we operate at every level of the client organisation

Listed companies · ₹5,000–15,000 Cr revenue · across sectors · strategy turned into execution

Across Sectors
Manufacturing, retail, financial services, healthcare, 

real estate and infrastructure — our work is never 
confined to one industry.

₹5,000–15,000 Cr
We're built for listed companies in this revenue 

band, where governance, speed and scale all matter 
at once.

Promoters to ExCo
From founder-promoters to Boards and Executive 

Committees, we engage through leadership 
coaching, ROI discussions and steering committee 

reviews.
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Customer Stories across Sectors
Marquee clients across sectors, grouped by common industry themes

Company Industry Sector

Amber Enterprises Air Conditioners & Consumer Durables (OEM/ODM) Consumer Durables / Manufacturing

RR Kabel Wires & Cables Electrical Equipment / Manufacturing

Welspun Home Textiles, Pipes & Infrastructure Textiles / Diversified Manufacturing

JK Cement Cement Building Materials / Manufacturing

Jindal India Steel & Power Metals & Mining / Energy

Landmark Group Retail (Fashion, Home, F&B) Retail & Consumer

Zydus Pharmaceuticals Healthcare / Life Sciences

IndusInd Bank Banking Financial Services

Bahri & Mazroei Trading, Retail & Real Estate Diversified / Conglomerate

K Raheja Real Estate & Retail Real Estate

Sterlite Power Power Transmission Infrastructure (EPC) Power / Infrastructure

Bharat Petroleum Oil & Gas Refining and Marketing Energy & Infrastructure
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Recommendations
Hear from our Clients

Kushal Sinha
Partner at Strategy&

“Havish adapts to audience requirements and enables the team to pick 
things up and run themselves. He covers advanced analytics techniques 
focusing on problem solving techniques.” 

Giuseppe Cozzolino
ONB HR Director - Europe at Sterlite Technologies Limited

“Clear in explaining the different problems and how to solve them. 
Appreciate his capability to follow up questions and immediately give a 
feedback to solve the issue.”

Rajeev Jain
SVP Marketing at DS Group

“Havish has thorough knowledge and is very sincere. Learnt a lot about 
applications in AI tools.”

Abhinav Chaturvedi
Senior Consultant – Strategy Operations at KPMG Ireland

“Havish is very sincere and a dynamic, driven by his passion to learn and 
deep dive into the subject matter. His analytical bent of mind and sharp 
business acumen makes him a detail oriented and thorough professional.” 

Asad Equbal Khan
General Manager – Dubai at Bahri & Mazroei Trading Company

“Insightful and engaging workshop on GenAI. The sessions helped us in 
aligning our perspectives and on leveraging AI across operations. Excited 
to see these insights translate into action at BMTC.”

Yogesh Yadav
CFO at Shell Group Entity - Sprng Energy

“Automation projects done helped us streamline and accelerate our 
workflows and enabled teams to complete complex tasks faster.”
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Engagements with Promoters / Board / C Suite across organizations
We work directly with the decision makers

Leena Tiwari
Chairperson

USV

Paraj Raja
MD and CEO

Bharti AxA

Dipali Goenka
MD & CEO

Welspun Living

Jasbir Singh
CEO and

Whole Time Director
Amber Enterprises

Sajjan Bhajanka
Chairman

Centuryply

Harendra Singh
Chairman and MD

H.G. Infra Engineering

Vidur Sehgal
Account Director

Dell

Anindyo Naskar
AVP and Head L&D

Landmark Group

Nitish Chopra
Group President and 

Business Head
JK Cement

Ajay Soni 
Chief Learning and 

Leadership Development 
Officer

Aditya Birla Group

Anosh Neterwala
Vice Chairman

Neterwala Group

Mukti Hariharan
CFO

Coca Cola – India and South 
West Asia
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Gen AI Adoption Roadmap
A phased approach to enterprise Gen AI adoption

A S S E S S

Gen AI Baseline
Assessment

Leadership Simulation

Pre-Workshop
Pulse Check

P L A N

24-Month Adoption Plan
6-Month Roadmap

Enterprise License Delpoyment

Pre-Training Use
Case Assessment

T R A I N

AI Maturity Sprint

Customized Assessments

Problems Based on
Client Data

Teams Presenting Work

A C T I V A T E

Hackathons Capstone Project

Workshop Screenshots
& Assets

Recap Videos + LMS Content

M E A S U R E

Implementation Tracking

Organization
Maturity Index

ROI MeasurementNewsletters

Individual Evaluation
Job Task Architecture

Job To Automation Intelligence

Safety Framework
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Tools Covered
Open Tools, Enterprise Tools, Local Models
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Four programmes that turn everyday tools into 
business advantage

From spreadsheet basics to machine learning, each programme builds skills in progressive levels

01
Excel
Four levels · Pulse to Fusion

02
PowerPoint
Three levels · Base to Prime

03
Power BI
Four levels · Ignite to Consult

04
Introduction to 
Machine Learning
Three levels · Explore to Deploy

Capability Programs
…
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From data entry to decision engine: four levels of Excel mastery
Excel capability programme · Pulse → Boost → Charge → Fusion

LE V E L 1

Excel Pulse

Master the essentials
For: early-career staff and non-technical 
teams
• Sort, filter and data validation
• Text cleaning with TRIM, TEXTJOIN, 

Flash Fill
• SUMIFS, IF logic and XLOOKUP basics
• Pivot tables and basic charts

LE V E L 2

Excel Boost

Work faster with dynamic formulas
For: analysts, team leads and 
experienced users
• Dynamic arrays, OFFSET, INDIRECT
• Nested IF, IFS and array logic
• XLOOKUP, FILTER, INDEX-MATCH
• Formula-driven charts and pivots

LE V E L 3

Excel Charge

Turn data into insight
For: senior analysts, finance and ops 
teams
• Power Query ETL and folder merges
• Power Pivot data modeling
• What-if, regression and forecasts
• VBA for repeat tasks

LE V E L 4

Excel Fusion

Built around your problems
For: power users, MIS and automation 
teams
• Mix-and-match advanced topics
• Macros and workflow automation
• Custom solutions on client data

Every workshop includes: solved problem files · cheat sheets · advanced practice problems · curated YouTube list · GenAI prompts · reference material
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From slides to storylines: three levels that make every deck boardroom-ready
PowerPoint capability programme · Base → Edge → Prime

LE V E L 1

PowerPoint Base

Build clear, structured slides
For: early-career staff and non-technical teams
• Shortcuts, alignment and grouping
• Themes and Slide Master basics
• Images, icons and SmartArt
• Design principles: white space, consistency, 

readability

LE V E L 2

PowerPoint Edge

Tell the story with data
For: analysts, managers and client-facing teams
• Advanced charts, tables and SmartArt
• Custom templates and brand alignment
• Linked Excel and embedded objects
• Storytelling for business cases and reviews

LE V E L 3

PowerPoint Prime

Deliver high-stakes presentations
For: leaders, consultants and CXO-facing roles
• Action buttons and hyperlinked navigation
• Audio, video and motion paths
• Reusable templates and custom shows
• Presenter view and PowerPoint Live

Every workshop includes: curated links · curated YouTube list · templates · cheat sheets · GenAI prompts · reference material
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From raw data to boardroom dashboards: four levels of Power BI capability
Power BI capability programme · Ignite → Elevate → Pinnacle → Consult

LE V E L 1

Power BI Ignite

Build your first dashboards
Goal: build and navigate interactive 
dashboards
• Connect data sources
• Charts, slicers and filters
• Themes, formatting and bookmarks
• Publish to Power BI Service

LE V E L 2

Power BI Elevate

Scale reports with Power Query
Goal: clean, scalable reports with 
automated prep
• Merge, append and clean data
• Parameters and conditional columns
• Custom visuals and KPI indicators
• Drillthrough and tooltip pages

LE V E L 3

Power BI Pinnacle

Model data with advanced DAX
Goal: analytical dashboards that drive 
decisions
• Measures and time intelligence
• Row-level security
• Star schema and performance tuning
• Scenario modeling

LE V E L 4

Power BI Consult

Deliver enterprise BI solutions
Goal: client-ready solutions for 
stakeholders
• CXO-level dashboards
• Power Apps and Power Automate
• Governance and deployment pipelines
• Data culture and adoption

Every workshop includes: solved problem files · cheat sheets · advanced practice problems · curated YouTube list · GenAI prompts · reference material
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From curiosity to working models: three levels of machine learning
Introduction to Machine Learning · Explore → Build → Deploy

LE V E L 1

ML Explore

Understand what ML can do
For: business users, managers and non-technical teams
• Core concepts: supervised vs unsupervised
• Where ML fits in business decisions
• Data quality and preparation basics
• No-code ML with Excel and Power BI

Add image

LE V E L 2

ML Build

Train your first models
For: analysts with Excel or Power BI experience
• Regression and classification models
• Train/test split and accuracy metrics
• Feature selection and preparation
• Python notebooks and AutoML tools

Add image

LE V E L 3

ML Deploy

Put models to work
For: data champions, BI and analytics teams
• Clustering and forecasting
• Model evaluation and bias checks
• Embedding predictions in dashboards
• Combining ML with GenAI workflows

Add image

Every workshop includes: solved problem files · cheat sheets · curated YouTube list · GenAI prompts · reference material



Havish M Consulting ©

Functional Capabilities
GenAI capabilities built with every business function · HR · Finance · Procurement & Logistics · Marketing

In every function: use-case discovery · hands-on workshops on the team's own data · working tools the team keeps using

15 CAPA B I LIT I ES

HR

LIFECYCLE

Hire → Onboard → Organise → 
Develop → Retain → Exit → 
Enable

SAMPLE CAPA B I LIT I ES

• CV–JD Match Copilot

• Living Org Chart

• Attrition Risk Modelling

• AI Voice Exit Interviews

15 CAPA B I LIT I ES

Finance

LIFECYCLE

Record → Close → Report → Plan 
→ Control → Analyse → Enable

SAMPLE CAPA B I LIT I ES

• Automated COGS Calculator

• Variance Commentary 
Writer

• Cash Flow Forecaster

• Expense Audit Copilot

15 CAPA B I LIT I ES

Procurement & 
Logistics

LIFECYCLE

Source → Buy → Plan → Move → 
Enable

SAMPLE CAPA B I LIT I ES

• Commodity Price Tracker

• BOM Automation

• Inventory Optimiser

• Route & Load Planner

15 CAPA B I LIT I ES

Marketing

LIFECYCLE

Research → Plan → Create → 
Sell → Measure → Enable

SAMPLE CAPA B I LIT I ES

• GenAI Ad Creatives

• Dealer Reward Forecaster

• Lead Scoring Model

• Campaign Performance 
Dashboard
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HR Capabilities
HR capability programme · Hire → Onboard → Organise → Develop → Retain → Exit → Enable

0 1  ·  H I R E

CV–JD Match Copilot

Scores every CV on 7 manager-
weighted criteria, flags red flags 
and writes tailored interview 
questions

0 2  ·  H I R E

JD & Interview Kit 
Generator

Turns a role brief into a 
structured JD, competency 
questions and a panel scoring 
rubric

0 3  ·  O N B O A R D

Onboarding Journey 
Builder

Role-specific pre-joining 
checklists, Week-1 schedules 
and 30/60/90-day goals for every 
hire

0 4  ·  O N B O A R D

HR Policy Assistant

Answers leave, travel and 
benefits questions in plain 
language, from your own policies

0 5  ·  O R G A N I S E

Living Org Chart

One Excel in, an interactive org 
out: spans, layers, reorg 
scenarios and succession gaps

0 6  ·  O R G A N I S E

Remote Workplace 
Survey

VBA survey, consolidation macro 
and Power BI: a 5-factor remote-
readiness index per role

0 7  ·  O R G A N I S E

Field Manpower 
Deployment Model

Sizes state-wise field headcount 
against market potential and 
coverage targets

0 8  ·  D E V E L O P

Executive Talent 
Tracker

One-page leader scorecards: 
ratings, risk, readiness and 
successors, with bulk PDF/PPT 
export

0 9  ·  D E V E L O P

Performance Review 
Copilot

Review templates, feedback 
rewritten as specific behaviours, 
and calibration-ready rating 
views

1 0  ·  D E V E L O P

Skills Gap & Learning 
Map

Maps role skills against 
assessments to show gaps by 
team and recommend learning 
paths

1 1  ·  R E T A I N

Succession Planning 
Workbench

Eight spreadsheets in one: talent 
KPIs, a live 9-box, succession 
pipeline and AI talent summaries

1 2  ·  R E T A I N

Frontline Attrition 
Dashboard

Attrition by region, tenure, role 
and manager, so HR acts on 
hotspots early

1 3  ·  R E T A I N

Attrition Risk 
Modelling

Hands-on ML programme 
building attrition prediction 
models on BFSI workforce data

1 4  ·  E X I T

AI Voice Exit Interviews

An AI interviewer asks 5 adaptive 
questions and feeds an attrition 
insights dashboard

1 5  ·  E N A B L E

GenAI Enablement for 
HRBPs

Four sessions that get HR 
business partners using 
Microsoft 365 Copilot in daily 
work

Built with: Microsoft 365 Copilot · GenAI prompts · Excel and VBA · Power BI · machine learning · AI voice agents
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Finance Capabilities
Finance capability programme · Record → Close → Report → Plan → Control → Analyse → Enable

0 1  ·  R E C O R D

Invoice Data Extractor

Reads supplier invoices and 
PDFs, extracts line items and 
builds a ledger-ready sheet

0 2  ·  R E C O R D

Bank Reconciliation 
Assistant

Matches bank statements to the 
ledger, flags unmatched entries 
and drafts follow-ups

0 3  ·  C L O S E

Month-End Close 
Tracker

Close checklist with owners, due 
dates and status, so progress 
shows in one view

0 4  ·  C L O S E

Variance Commentary 
Writer

Turns budget-vs-actual tables 
into plain-language commentary 
for the MIS pack

0 5  ·  R E P O R T

Finance Command 
Dashboard

Power BI view of revenue, 
margin, cash and working 
capital, refreshed automatically

0 6  ·  R E P O R T

Automated COGS 
Calculator

Builds product cost from BOM, 
labour and overheads for real-
time cost visibility

0 7  ·  R E P O R T

Board Pack Builder

Converts monthly numbers into a 
brand-consistent board deck 
with headline messages

0 8  ·  P L A N

Budget & Forecast 
Model

Driver-based budget in Excel with 
rolling forecasts and scenario 
switches

0 9  ·  P L A N

Scenario & Sensitivity 
Simulator

Tests price, volume and FX 
moves on P&L and cash before 
decisions are made

1 0  ·  P L A N

Cash Flow Forecaster

13-week cash forecast built from 
receivables, payables and payroll 
schedules

1 1  ·  C O N T R O L

Receivables & 
Collections Tracker

Ageing buckets, risk flags by 
customer and AI-drafted 
reminder emails

1 2  ·  C O N T R O L

Expense Audit Copilot

Screens expense claims against 
policy and flags duplicates and 
outliers

1 3  ·  C O N T R O L

Finance Policy 
Assistant

Answers questions on credit 
terms, approval limits and 
finance policies

1 4  ·  A N A L Y S E

Financial Statement 
Analyser

Reads annual reports, computes 
ratios and benchmarks peers in 
minutes

1 5  ·  E N A B L E

GenAI Enablement for 
Finance

Hands-on workshops in Copilot, 
Excel and Power BI on the team's 
own data

Built with: Microsoft 365 Copilot · GenAI prompts · Excel and VBA · Power BI · Python · document AI
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Procurement & Logistics Capabilities
Procurement and logistics capability programme · Source → Buy → Plan → Move → Enable

0 1  ·  S O U R C E

Commodity Price 
Tracker

Tracks and forecasts copper and 
other input prices so buyers time 
their purchases

0 2  ·  S O U R C E

Supplier Discovery & 
Scoring

Shortlists suppliers and scores 
them on price, quality, delivery 
and risk

0 3  ·  S O U R C E

RFQ & Bid Comparison

Drafts RFQs and compares 
supplier bids side by side with a 
recommended award

0 4  ·  B U Y

BOM Automation

Builds and checks bills of 
materials to remove manual 
errors and speed up buying

0 5  ·  B U Y

PO & Contract Copilot

Drafts purchase orders and 
checks contract clauses against 
standard terms

0 6  ·  B U Y

Spend Analytics 
Dashboard

Spend by category, supplier and 
plant, with savings and off-
contract spend flagged

0 7  ·  P L A N

Demand Forecasting 
Model

Forecasts demand by SKU and 
region from sales history and 
seasonality

0 8  ·  P L A N

Inventory Optimiser

Sets reorder points and safety 
stock, and flags slow-moving and 
excess stock

0 9  ·  P L A N

Supplier Risk Monitor

Tracks news, delivery history and 
financials to warn of supply 
disruption

1 0  ·  M O V E

Route & Load Planner

Plans delivery routes and truck 
loads to cut distance and empty 
miles

1 1  ·  M O V E

Shipment Tracking 
Dashboard

Live view of orders in transit, 
delays and on-time delivery by 
carrier

1 2  ·  M O V E

Freight Cost Analyser

Compares freight invoices with 
contracted rates and flags 
overcharges

1 3  ·  M O V E

Warehouse SOP 
Assistant

Turns warehouse know-how into 
searchable SOPs and answers 
floor-team questions

1 4  ·  M O V E

Distributor 
Performance Review

Scores distributors and 
generates AI recommendations 
for channel action

1 5  ·  E N A B L E

GenAI Enablement for 
Supply Chain

Workshops for buyers and 
planners in Copilot, Excel and 
Power BI on live data

Built with: Microsoft 365 Copilot · GenAI prompts · Excel and VBA · Power BI · machine learning · AI agents
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Marketing Capabilities
Marketing capability programme · Research → Plan → Create → Sell → Measure → Enable

0 1  ·  R E S E A R C H

Market & Competitor 
Scanner

Summarises competitor 
launches, pricing and messaging 
into a weekly brief

0 2  ·  R E S E A R C H

Customer Insight 
Miner

Groups reviews, surveys and 
social comments into themes 
and sentiment

0 3  ·  R E S E A R C H

Industry Report Builder

Deep-dive sector reports, 
formatted and sourced, ready in 
hours

0 4  ·  P L A N

Persona & Segment 
Builder

Builds customer personas and 
segments from CRM and survey 
data

0 5  ·  P L A N

Campaign Planner

Turns a brief into objectives, 
channel mix, budget split and a 
content calendar

0 6  ·  C R E A T E

GenAI Ad Creatives

Audience-tuned visuals, copy 
and video variants for each 
channel

0 7  ·  C R E A T E

Content Copilot

Drafts blogs, social posts and 
emails in the brand's own voice

0 8  ·  C R E A T E

Brand Consistency 
Checker

Reviews copy and creatives 
against brand guidelines before 
release

0 9  ·  S E L L

Pitch Deck Builder

Builds client-specific pitch decks 
from product and case-study 
libraries

1 0  ·  S E L L

Dealer Reward 
Forecaster

Forecasts dealer reward payouts 
and sales lift under each scheme

1 1  ·  S E L L

Lead Scoring Model

Ranks leads by likelihood to 
convert so sales calls the best 
ones first

1 2  ·  M E A S U R E

Campaign Dashboard

Spend, reach, leads and ROI by 
channel in one Power BI view

1 3  ·  M E A S U R E

Marketing Mix 
Simulator

Tests budget shifts across 
channels and forecasts the 
effect on sales

1 4  ·  M E A S U R E

Social Listening 
Tracker

Tracks brand mentions and 
sentiment, and flags spikes that 
need a response

1 5  ·  E N A B L E

GenAI Enablement for 
Marketing

Workshops on prompting, 
creative tools and analytics for 
marketing teams

Built with: Microsoft 365 Copilot · GenAI prompts · image and video generation · Excel · Power BI · machine learning
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Other Offerings
Leadership coaching, GenAI Labs, workshops and on-demand learning content

Leadership Coaching
We equip CXOs and senior teams 
with data and AI-driven decision 

frameworks that sharpen strategic 
clarity and accelerate transformation.

Our leadership interventions foster 
alignment and sustained momentum 

across complex business 
environments.

Gen AI Lab
We build enterprise-grade GenAI 

Labs that help organizations rapidly 
experiment, operationalize, and scale 

high-impact AI use cases.

Physical / Online 
Workshops

We deliver high-engagement, 
outcome-focused workshops that 
translate analytics and AI and data 

concepts into practical skills.

LMS Content
We design high-quality, modular 

learning content that enables 
employees to learn at scale through 

flexible, on-demand pathways.

Our videos combine real case 
studies, hands-on exercises, and 

industry relevance to drive consistent 
capability uplift.
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GEN AI BASELINE ASSESSMENT

LEADERSHIP ONE-TO-ONE CALLS

PRE – WORKSHOP PULSE CHECK
PRE – WORKSHOP USE CASE ASSESSMENT

24 MONTH ADOPTION PLAN   |   6 MONTH ROADMAP   |   AI MATURITY SPRINT
SAFETY FRAMEWORK

CUSTOMIZED ASSESSMENTS
PROBLEMS BASED ON CLIENT DATA
TEAMS PRESENTING WORK | HACKATHONS

SCREENSHOTS / ASSETS FROM WORKSHOP
IMPLEMENTATION TRACKING
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GEN AI BASELINE ASSESSMENT

Establish a fact-based view of the organization’s current AI 
maturity across data readiness, technology infrastructure, 
talent capabilities, and use-case adoption.

This includes benchmarking against industry standards and 
identifying capability gaps.

Outcome:
Clear starting point and prioritization of high-impact 
intervention areas.
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GEN AI BASELINE ASSESSMENT
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LEADERSHIP ONE-TO-ONE CALLS

One to One calls with Leaders to understand their needs.

Outcome:
Leadership alignment, faster decision-making, and top-
down sponsorship.



Havish M Consulting ©

PRE – WORKSHOP PULSE CHECK

Capture participant readiness, expectations, and current 
understanding of Gen AI through targeted surveys and 
stakeholder inputs.

Outcome:
Customized workshop experience aligned to participant 
needs and business priorities.
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PRE – WORKSHOP PULSE CHECK
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PRE – WORKSHOP USE CASE ASSESSMENT
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24 MONTH ADOPTION PLAN   |   6 MONTH ROADMAP   |   AI MATURITY SPRINT

24-Month Adoption Plan

Define a long-term transformation blueprint covering 
capability building, use-case scaling, governance, and ROI 
realization. Structured across phases: pilot → scale → 
institutionalize.

Outcome:
Enterprise-wide roadmap aligned with business strategy.

6-Month Roadmap
Translate long-term strategy into near-term actionable 
initiatives with clear owners, milestones, and success 
metrics.

Outcome:
Quick wins + momentum creation.

Monthly Sprint
Adopt an agile execution model with monthly cycles 
focused on building, testing, and deploying use cases.

Outcome:
Continuous progress with measurable outputs every 
month.
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SAFETY FRAMEWORK
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CUSTOMIZED ASSESSMENTS

Evaluate participant learning and application ability using 
real-world scenarios tailored to their roles.

Outcome:
Practical capability validation (not theoretical learning).
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PROBLEMS BASED ON CLIENT DATA

Use actual organizational datasets to solve business 
problems during training and workshops.

Outcome:
Immediate business value and contextual learning.
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TEAMS PRESENTING WORK | HACKATHONS

Teams Presenting Work

Encourage cross-functional teams to present solutions, 
fostering ownership, collaboration, and peer learning.

Outcome:
Internal knowledge diffusion and stronger adoption 
culture.

Hackathons

Run structured innovation challenges to crowdsource ideas and 
rapidly prototype AI-driven solutions.

Outcome:
Pipeline of innovative use cases and employee engagement.
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TEAMS PRESENTING WORK | HACKATHONS
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SCREENSHOTS / ASSETS FROM WORKSHOP

Screenshots / Assets from 
Workshop

Document outputs, prompts, workflows, and dashboards 
created during sessions.

Outcome:
Reusable knowledge repository for scaling adoption.

Recap Videos + LMS Content

Provide recorded sessions, tutorials, and structured 
learning modules via LMS platforms.

Outcome:
Continuous learning and onboarding support.

Newsletters

Disseminate updates, success stories, and new AI trends 
across the organization.

Outcome:
Sustained engagement and awareness.
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RECAP VIDEOS + LMS CONTENT
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IMPLEMENTATION TRACKING
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CAPABILITIES



DASHBOARDS

Outcome:
Turn raw data into live, 
interactive command 
centers your team 
actually uses.



SIMULATIONS

Outcome:
Model real-world 
scenarios before you 
commit a single rupee 
or resource.



3D MODELS

Outcome:
Real-world simulations 
for manufacturing, 
retail, real-estate and 
digital twins.



SOPS & PROCESS DOCS 

Outcome:
Turn ideas into working 
prototypes in hours, not 
weeks.



PROTOTYPES

Outcome:
Convert tribal 
knowledge into 
structured, searchable 
standard operating 
procedures instantly.



SLIDE DECKS

Outcome:
Pitch-ready, brand-
consistent 
presentations built from 
a brief, not a blank slide.



AUTOMATION WORKFLOWS

Outcome:
Connect your tools, 
eliminate repetitive tasks, 
and let the machines 
handle the mundane.



GEN AI AD CREATIVES

Outcome:
Scroll-stopping, audience-
tuned creatives generated 
at the speed of a campaign 
brief.



FINANCIAL MODELS

Outcome:
Generate scenario-based 
P&L and sensitivity 
analyses from a plain-
language prompt.



INDUSTRY REPORTS

Outcome:
Deep-dive sector 
intelligence, formatted and 
ready to share, without the 
research grind.



AGENTS

Outcome:
Custom AI agents that 
automate workflows, 
execute multi-step tasks, 
and deliver business-ready 
outputs with minimal 
human intervention.



WEB AUTOMATION

Outcome:
Automates repetitive web-
based tasks such as data 
extraction, form 
submissions, report 
generation, and workflow 
execution across websites 
and applications without 
manual effort.



APIs

Outcome:
Seamless integration 
between platforms, 
enabling systems to 
exchange data, trigger 
actions, and power 
intelligent automation at 
scale.



CHATBOTS

Outcome:
AI-powered conversational 
experiences that handle 
queries, support users, and 
drive engagement across 
customer and internal 
channels.



CONNECTORS

Outcome:
Unified access to 
enterprise data sources, 
enabling AI to retrieve, 
analyze, and act across 
systems in real time.



LOCAL LM MODELS

Outcome:
Private, on-premise AI 
deployments that deliver 
secure, low-latency 
intelligence without 
exposing sensitive 
enterprise data to external 
platforms.



NO-CODE ML

Outcome:
Build predictive models 
and data-driven insights 
without writing code, 
making machine learning 
accessible to business 
teams.
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CUSTOMER STORIES



CLIENT PROJECTS



CLIENT PROJECTS
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Neha Jha
Consultant
Analytics and Data Strategy
Managing GenAI adoption journeys
for Enterprise customers

Havish Madhvapaty
Founder

Leadership Coach to
Fortune 500 C-Suite and Board of Directors

Visiting Faculty at IIM Kozhikode, SRCC, Masters’ Union

Raunak Singh
Trainer

Analytics and Data Storytelling
PhD Scholar; Workshops across

Top BSchools and Big 4

The Team
The people behind the AI
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Havish Madhvapaty
Founder
linkedin.com/in/havishm

Anubhav Chaturvedi
Consultant – Solutions Architect
linkedin.com/in/anubhav-chaturvedi-a7465a72/

Jasmine Khan
Brand and Communication Strategist
linkedin.com/in/jasmine-khan13

Raunak Singh
Consultant – Analytics and BI
linkedin.com/in/raunak--singh

Neha Jha
Senior Consultant – AI Strategy
linkedin.com/in/nehajha2000

Sanjay Kumar Suri
Advisor
(Ex-CISO @ Bharat Petroleum)

Jyotirmoy Bose
Advisor
(Ex-CEO @ Bennett Advisory)

The Team
Our team is based out of Delhi-NCR, Dubai, Baroda and Gwalior.

Alkaif Ansari
AI Strategy Consultant
linkedin.com/in/alkaifansari1

linkedin.com/in/havishm
linkedin.com/in/anubhav-chaturvedi-a7465a72/
linkedin.com/in/anubhav-chaturvedi-a7465a72/
linkedin.com/in/anubhav-chaturvedi-a7465a72/
linkedin.com/in/anubhav-chaturvedi-a7465a72/
linkedin.com/in/anubhav-chaturvedi-a7465a72/
https://www.linkedin.com/in/jasmine-khan13
https://www.linkedin.com/in/jasmine-khan13
https://www.linkedin.com/in/jasmine-khan13
linkedin.com/in/raunak--singh
linkedin.com/in/raunak--singh
linkedin.com/in/raunak--singh
https://www.linkedin.com/in/nehajha2000/
https://www.linkedin.com/in/alkaifansari1/
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Content
1600+ YouTube Videos



H
av

is
h

 M
 C

o
n

su
lt

in
g 

©

Smart Insights. Stronger Workforce.
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